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Research 

Expert Elicitation 

Public Engagement • Analysis of strategic plans 
• 5 regulatory “core” papers 
• Edited book (Brookings 

Institution Press) 

• Internat’l expert dialogue  
• Other seminars, meetings 
• Peer review 

• 1:1 Stakeholder interviews 
• Aboriginal dialogue 
• Province-wide dialogue 

Best-in-Class Regulator Initiative 
 



1. What are the attributes of regulatory 
excellence? 
 

2. To what do these attributes apply? 
 

3. How can a regulator become or remain 
excellent? 
 

4. How can a regulator measure its progress 
toward or its attainment of excellence? 

The Quest for Regulatory Excellence 



Attributes of Regulatory Excellence 

Source: Appendix B to Interim Convener’s Report 



 

RegX 

 

Utmost 
Integrity 

Stellar 
Competence 

Empathic 
Engagement 

RegX: Atoms of Excellence 



An excellent regulator consistently holds 
itself to the highest standards of integrity. 
 

1. Fidelity to law 
 

2. Respect for democracy 
 

3. Commitment to public interest 
 
 

Nine tenets of regulatory excellence 



An excellent regulator engages empathically 
with all facets of society when making 
decisions and exercising authority. 
 

4. Even-handedness 
 

5. Listening 
 

6. Responsiveness 
 
 

Nine tenets of regulatory excellence 



An excellent regulator demonstrates 
consistently stellar competence by using its 
available resources to maximize public 
value. 

 

7. Analytical capability 
 

8. Instrumental capacity 
 

9. High performance 
 
 

Nine tenets of regulatory excellence 



 
 

The regulator’s ... 
  

 Traits (as organization) 
 

 Actions 
 

 Outcomes 
 

 
 

 
 
 

To what do the  
attributes and tenets apply? 



A Model of Regulatory Excellence 

PERFORMANCE 

• People (Internal 

Management) 

• Priority-Setting 

• Problem-solving 

• Public (External 

Engagement) 

 



 
Seeking Regulatory Excellence 

• Organization (Internal Management) 
 Mission 
 Resources 

 Human capital 

• Actions 
 Priority-setting (e.g., risk-informed) 
 Problem-solving 

 Rule-making 
 Rule-application 
 Incident response 

 Public / External Engagement 
 

 
 

 Autonomy 
 Culture 

 



Infusing Excellence through the Model  
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Utmost Integrity

Fidelity to law

Respect for democracy

Commitment to Public Interest

Empathic Engagement

Even-handedness

Listening

Responsiveness

Stellar Competence

Analytical capability

Instrumental capacity

High performance

ORGANIZATION ACTIONS OUTCOMES



 
Seeking Regulatory Excellence 

• Organization (Internal Management) 
 Mission 
 Resources 

 Human capital 

• Actions 
 Priority-setting (e.g., risk-informed) 
 Problem-solving 

 Rule-making 
 Rule-application 
 Incident response 

 Public / External Engagement 
 Measurement & evaluation 

 
 

 

 Autonomy 
 Culture 

 



Measuring Regulatory Excellence 

Evaluators 
e.g., self-evaluation, peer review, third-party evaluator 

Methods 
e.g., causal attribution versus non-attribution (check-box; condition-monitoring, etc.)  

Data sources 
e.g., lung testing, hospital records, public survey 

Indicators 
 e.g., Reduction in asthma cases 

Specific Attributes 
e.g., Effective at improving human health 

General Attributes 
e.g., Stellar Competence 



1.  Align strategic priorities around RegX 

2.  Align organizational culture around RegX 

3.  Build human capital around RegX 

4.  Involve public in pursuit of RegX 

5.  Use strategic measurement for RegX 

 

Recommendations 



 

RegX 

 

 Fidelity to law 

 Respect for 
democracy 

 Commitment 
to public interest 

 Analytical 
capability 

 Instrumental 
capacity 

 High 
performance 

 Even-
handedness 

 Listening 

 Responsive-
ness 

 

Utmost Integrity 

Empathic 
Engagement 

Stellar 
Competence 




