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1 • PAPER APD IS RECEIVED  

2 • RDCC (RESOURCE DEVELOPMENT COORDINATING COUNCIL) MINI-NEPA 

3 • FILE PASSED ON TO PERMIT MANAGER 

4 • PRE-SITE INSPECTION 

5 • ENGINEERING 

6 • GEOLOGY 

7 • BONDING 

8 • FINAL CHECK BY PERMIT MANAGER 

9 • PREPARE DOCUMENTS – MAKE COPIES – MAIL PERMITS 





} OPERATIONS ANALYST 
◦ “OUTSIDE EYES” 
 



} OPERATIONS ANALYST 
◦ “OUTSIDE EYES” 

} RECOGNIZE  
◦ REDUNDANCIES 
◦ DUPLICATIVE PROCESSES 
◦ PINCH POINTS  





} TIMELINESS 



} TIMELINESS 
} EFFICIENCY 



} TIMELINESS 
} EFFICIENCY 
} QUALITY 



} TIMELINESS 
} EFFICIENCY 
} QUALITY 
} EASE OF USE  
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APD TRACKING PROCESS 
 




